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This page is not fully translated, yet. Please help completing the translation.
(remove this paragraph once the translation is finished)
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owpedia - An Overview

Welcome to the Open Workshop Handbook - owpedia.org

Das Projekt - owpedia

There is a rising number of Open Workshops (OW) and insitutions with a similar structure, like fablabs,
in Germany and worldwide. Mainly, those projects were started by people in their spare time and that
will grow organically in relation to the user groups, aims and location. In the proces, a lot of
experiential knowledge is created which is crucial to running an Open Workshop. This knowledge is
wide-ranging and sometimes the result of hard work or paid-for solutions from experts. Legal issues,
accountancy, general workshop operational processes and documents as well as information
concerning suitable software solutions are just a small part of the huge wealth of information that
every workshop creates over time.

This knowledge is often freely shared with other workshop operators via personal visits, E-mail or
phone calls. This presents a huge effort for those seeking information as well as those who compile
information, visit other workshops and to be ready to answer questions. In order to reduce these
efforts, document knowledge and improve collective learning, OWpedia was created.

Zielsetzung

The platform is aimed at becoming a central point of contact for those seeking information and those
who can provide it. Workshop operators can write up their compiled knowledge concerning their
workshop processes and provide transparent and low-level access for their fellows and other
operators. This knowledge database (although DokuWiki runs without one) is supposed to offer a
starting point to everyone interested in topics related to Open Workshops (OW) and to search
specifically for similar projects and their solutions. In short: a key place to store knowledge and
experience around the operation of Open Workshops and to document it in an easily accessible
manner. Open-source as free access to knowledge and the collaborative development are paramount.

Zielgruppe

On one hand, the main target groups are prospective workshop operators, who are confronted with a
huge amount of questions in the beginning and for those they will find answers here. On the other
hand it is for those already operating a workshop, who would like to document their own processes for
their fellows or are in the process of reworking their documents/processes/information and need
inspiration, templates or simply help.
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Entstehung

The idea came into being during the original concept of HOBBYHIMMEL, the first Open Workshop in
Stuttgart. The project was planned from the beginning as a social franchising concept which includes
the documentation of all required information. This was openly communicated from the beginning and
subsequently ca. 30 future workshop projects/initiators were advised on topics concerning Open
Workshops in the first five years after formation in 2015. This was achieves partly on-site in the
workshop, by phone or E-mail. Documents were sent, questions answered and a lot of time went into
facilitating the start for others. After contact with many other workshops and with the Verbund
Offener Werkstatten and the anstiftung and is now at its current state. The launch took place on
XXXXXX via social media channels. the idea was developed further to create a platform not only for
this one particular concept but as an opportunity for all workhop operators to document and
disseminate their diverse approaches, add to the discussion and help others accordingly. This idea
was finally put into reality at the end of 2020 with project funds by anstiftung and is now at its current
state. The launch took place on XXXXXX via social media channels.

Mitmachen

Offene Werkstatten funktionieren meist nur durch den Einsatz ehrenamtlich engagierter Menschen.
Genauso ist es bei dieser Plattform. Jede*r kann einen kleinen Teil dazu beitragen, dass sich diese
Seite verbreitet und verbesser. Das geht von Inhalte erstellen, Uber Korrektur lesen hin zur
Verbreitung der Plattform in der Community.

Struktur

Die grobe Grundstruktur steht, eingeteilt in 12 Namensraume/Oberbereiche, die dem Ganzen eine
grobe Unterteilung geben und Chaos vermeiden sollen. Die meisten Seiten sind so aufgebaut, dass sie
einen ersten Uberblick tiber das Themengebiet geben und dann eine sortierbare Tabelle mit Eintragen
zu einzelnen Werkstatten bieten. So kann man sich die Inhalte nach gewinschten Suchkriterien filtern
und danach direkt auf die Detailseite der jeweiligen Werkstatt klicken. Diese Detailseite kann jede
Werkstatt selbst gestalten, ob sie sich an die Struktur der genannten Ubersichtseite halt oder eine
eigene Struktur nutzt, ist den Beitragenden Uberlassen.

Zudem ist direkt eine englische Version implementiert, so dass die Inhalte auch fur globale Projekte
hilfreich aufbereitet werden konnen und “nur” Ubersetzt werden mussen. Auch hierfur werden
Freiwillige gesucht, die die existierenden Seiten zunachst tUbersetzen.

Es sind noch nicht alle Funktionen geklart, aber es gibt eine englische Version, die Uber ein Plugin
(Translation-Plugin) verfugbar gemacht wurde (und spater naturlich auch durch viele andere Sprachen
erweitert werden kann). Rechts oben auf den Seiten kann man die Sprachen umschalten.
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